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OGC Has Reviewed 


Inspector General eo. 10 
ai Counsel as POL WM 


Director for Support 4 Nov 4 


eames -Comptroller 


Director of Personnel 


Colonel White: 


Although its inclusion or exclusion does not 
affect the substance of the selection out regulation, 
we held this paper pending a decision on the OGC 
recommended rescission of[ _—_—| which is men- 
tioned inl +4 Itisnowagreedthat[ | 
(regulations under EO 10450) will be rescinded, We 
have, therefore, lined it out in the attached draft. 


IS/ WE 


John W, Coffey 


Director of Personnel [sd Su 


A-DD/S:JWC:es (5 Nov 70) 
Distribution: 
Orig  Adse w/orig & 6 cys of DD/S 70-4339 
A - DDSS subject w/cy of DD/S 70-4339 
1 - DD/S chrono 


DD/S 70-4339: Memo dtd 22 Oct 70 to ExDir-Compt fm D/Pers, 


and Procedures for Selection-Out 


Ok | 


subj: Regulatory Changes 


Approved For Release 2003/06/05 : CIA-RDP84-00780R003400070003-7 


STAT 


P_AND BOTTOM 


j DROGSAGQG OPO; -7 


eae seas 


STAT 


[ACTION ___—'| [DIRECT REPLY | | PREPARE REPLY _—| 
[[APpRovaL == |_—_—i| DISPATCH | [RECOMMENDATION _ | 
[ [comment || FILE | [RETURN 
| _[CONCURRENCE | | INFORMATION | | SIGNATURE 
= 

Remarks: 


FOLD HERE TO RETURN TO SENDER 


LD e O O O 
_uncrassiriep [| CONFIDENTIAL 


ad 937 Use previous editions 


SECRET 
(40) 


Approved For Release 2003/06/05 : CIA-RDP84-00780R003400070003-7 


STAT 


K1 


epioed For Release 2003/06/05 : CIA-RDP84- oo7aono034060r6oo3 


SECRET 92 OCT 1970 


uM FOR: Bxecutive Director-Comptroiler 
: Regulatory Changes and Procedures for Selection-Out 


1. Tais memorantum recommends action in paragraph 5. 


2. Pursuant to your instructions at the 15 september Deputies 
Meating, has been amended to incorporate Selection-Gut az 
« basis for involuntary separation. A cogy of the amended version 
ready for peblication ts attached at Tab A. 


3. Attached at Tab B is the procedure developed for identifying 
and notifying Clandestine Service officers who may be recomended 


Oye 7d: 1Sf0s~ 


for separation under the Selection-Out provisions of [ _| 25X41. 


&. Tab A ant Tab B have been reviewed and concurred in by the 
General Counsel, the Inspector General, and the Director of Persomel. 


5. It is recomended that you approve: 
&. Tab B procedures for use within the Claniestina Service. 


b. Publication of the emenied version of[ | 25X41 


Js/ Robert S. Wattles 


Robert S. Wattles 
Director of Personnel 
Atta: 2 
Comamr t 
el ak 
‘ad dl e Bd ee | bg i eee a 
| Pebus gd Wee at Bewuie Gav lb 9 3 eT 1970 


ee General Counsel Ba 


/s/ Gordon M. Stewart 96 OCT 1970 
eee “Taapector Csnaral = —— a z : 
(Gf Geb eH. Vesscy 04 NOV 9970 
Deputy Director for Support cd re ee ee 


scehel 
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SUBJECT: Regulatory Changes and Procedures for Seleation-Out 


Conaure 
gen 1% Nov 1970 
Whew. 
Deputy Direstor for Plans Date 


Concur in paragraph 5. b. only: 


/e/ BR. dd. Svith | 27 NOV 1979 
t Date 
4 pec. 

Deputy Director for Selence and Technology Date! 
2 

The recommendation contained in paragraph 5 1a approved: ae) 
/s/ U.K. White 1 0 DEC 1970 S 

. eu 

Executive Director-CamptroLler Hate 


Distribution: 
Orig - Return to D/Pers 
L ~ ExDir-Compt 
lL - ER 
1 ~ General Counsel 
1 ~ Inspector General 
L - DD/Pers/P&c 
-2-= DD/S 
1 - D/Pera Subject 
1. ~ D/Pers Chrono 


oD/Pers[ st es (21 October 1970) 
wee 
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be 
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PERSONNEL | | | | 


INVOLUNTARY SEPARATIONS 
SCOPE. The provisions of this paragraph apply to all cases . 
involving the proposed involuntary separation of staff employees 


and staff agents from the Agency, in accordance with the policies 


set forth in paragraph ¢c below, except cases specifically within * 


“the scope of t—i(‘™;SOCC*r Involuntary separations fall 


into two broad categories as follows: 

(1) All those situations leading to a determination by the Agency 
of unsuitability of the employee such as failure to meet the 
‘work and efficiency requirements of the Agency, failure during 
the initial twelve-month trial period to demonstrate the quali- 
“fications required for regular assignment, failure of a 
Career=Provisional Employee to meet career employment standards 
at the completion of the provisional period, failure to meet 

' Agency security standards, inability to meet Agency medical 
standards, abandonment of position, inaibordination; inattention 
to duty, poor attendance, misuse of official funds, a criminal 
act , personal misconduct, or other evidence of unsuitability. 

(2) Those situations where the separation is made for the benefit 
of the Agency without involving unsuitability of the employee 
concerned, such as in d(6) and (7) below. 

STATUTORY AUTHORITY OF THE DIRECTOR OF CENTRAL INTELLIGENCE.. (No 


change. ) 


op/RS: (25 September 1970) 


, een vrwereemanntll 
grque yb ‘| 
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formerly 4. 
r: 
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formerly 


(6) 


formerly  @» 


f. 


POLICY. (No change.) 


CRITERIA 


(1) 


through (5) (No change.) 


(6) SELECTION OUT. It is the policy of the Agency to improve 


mn 


the over-all level of employee performance by terminating, 


if necessary, the employment of those employees whose value 
to the Agency, based on a finding that their qualifications 
and potential are low in comparison with those of other 
employees of the same grade aa occupational category even 
though the records of such employees do not warrant their 


separation under the criteria specified in (1) through (5) 


‘above. 


OTHER. In addition to (1) through (J) (6) above, employees 


may be terminated upon a finding by the Director of Central 


- Intelligence that such termination is necessary and advisable 


in the interest of the Agency or for such other reasons as 


the Director may find will advance the efficiency of the Agency. 


RESPONSIBILITIES 


(1) through (4) (No change.) 


. PROCEDURES 


(1) and (2) (No change.) 


(3) Upon receipt of a recommendation from a Deputy Director or 


Head of Careex Service or from any other Agency official 


2 


— ereney 
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authorized to make recommendations that an employee be 
separated or on the basis of his own review of a personnel 
problem situation, the Director of Personnel or his 
designated representative shall confirm to the employee that 
he is being considered for separation and shall extend to him 
an opportunity to submit a written statement or to comment 

orally within ¢ gpipltdidd pAtidd 10 days. 

(4) ‘ie the Director of Personnel decides not to recommend termina- 

| tion ... course of action. If the Director of Personnel ... 
for decision. In this event, the Director of Personnel shall 
also notify the individual that he may file a written appeal 


‘of the termination recommendation with the Director within 


— AELBLIAEEA BHHAEA 10 devs. 
(5) and (6) (Wo change.) 
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29 October 1970 


NOTE FOR: Mr, Coffey 


Regarding reference toL____ fin this.___ 


-OGC has recommended rescission of [___] However, 


since it is now on books it should be referenced here, 
Since[ _is not issue on this paper but rather selection- 
out, recommend you sign and send forward, If [ 

is rescinded before this is approved, we can delete it 
here before it goes to printer. Ifl___Jis rescinded 
afterwards, it can be lined out by instruction sheet with 
rescission ofl _| Bob Wattles urges this so we can 
get(____}o Colonel White promptly. 


BapPiimfonh vy, 
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MEMORANDUM FOR: Executive Director-Comptroller 


SUBJECT : Proposed Change to Agency Regulations to Provide 
for Selection-Out 


1. This memorandum is for your information and suggests a 
course of action in paragraph five, 


‘2. On 17 July 1970 the Office of General Counsel forwarded 
to you a 16 July 1970 draft of a proposed chan [_____sijana 
a4 June 1970 draft of a new regulation as two possible 
means of incorporating Selection-Out into our regulations. In his 
covering routing sheet the General Counsel indicated his preference 
for amending en) 


3. We agreed with Larry Houston that an amendment —— 
was the preferred way to provide for SeLection-Out and we subse~ 
quently modified his 16 = “3 draft. Attached is the latest 


version of an amended, dated 20 August 1970 in which the 
General Counsel concurs, 


4, Also attached is a copy of a memorandum to me from the 
Inspector General, dated 13 August 1970, commenting on a draft of 
an amendea| _______| Although the draft commented upon by the 
Inspector General was dated 7 August 1970, it is substantially the 
same as the 20 August version attached. You will note that the 
Inspector General strongly prefers the issuance of & separate 
regulation on Selection-Out. 


5. Larry Houston and I believe you may want to review these 


papers and then call the principals together for further discussion 
with you. 


oper - Wa es 
Director of Personnel 


Atts 
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INVOLUNTARY SEPARATIONS 

SCOPE. The provisions of this pavdereon apply to all cases involving 
the proposed involuntary separation of staff employees and staff 
agents from the Agency, except cases specifically within the scope 
off This paragraph includes, but is not 
restricted to, cases involving: failure to meet the work and 
efficiency requirements of the Agency, failure during the initial 
twelve-month trial period to demonstrate the qualifications required 


for regular assignment, failure of a Career-Provisional Employee to 


meet career employment standards at the completion of the provisional 


: \ 
period, selection out, failure to meet Agency security standards, 


_ inability to meet Agency medical standards, abandonment of position, 


insubordination, inattention to duty, poor attendance, misuse of 
official funds, a criminal act, personal misconduct, or other 

evidence of unsuitability. 

STATUTORY AUTHORITY OF THE DIRECTOR OF CENTRAL INTELLIGENCE, | (No change) 
POLICY. (No change) 

RESPONSIBILITIES (No change) 

CRITERIA 

(1) WORK AND EFFICIENCY, (No change) 

(2) THE FIRST-YEAR TRIAL PERIOD. (No change) 


(3) THE THREE-YEAR PROVISIONAL PERIOD. (No change) 


Daticletenertanttehe nn 4 ott 
Chou? 1 | 


Excludsd fram automatio 
SECRET downgrading and 


dotlacattication 
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formerly. (4) 
formerly (5) 
formerly (6) 


f. 


(4) 


(5) 
(6) 
(7) 


SELECTION OUT. It is the policy of the Agency to improve the 


over-all level of employee performance by terminating, if 


necessary, the employment of those employees whose value 


to the Agency, based on the quality of performance of duties, 


: the nature of service, and the qualifications and potential 


of the employee, is low in comparison with that of other employees 


of the same grade and occupational category. Deputy Directors 
and Heads Us dances Services are responsible for identifying 
such employees and recommending their separation from that 
Career Service and possibly the Agency to the Director of 


Personnel, even though the records of such employees do not 


necessarily warrant their separation under the other criteria 


specified in subparagraph e. 
SECURITY AND MEDICAL STANDARDS. (No change) 
STANDARDS OF CONDUCT. (No change) 


OTHER. In addition to (1) through (pJ (6). . . of the Agency. 


PROCEDURES 


(1) 
(3) 


and (2) (No change) 

Upon receipt of a recommendation from a Deputy Director or 

Head of Career Service or from any other Agency official 
authorized to make recommendations that an employee be separated 
or on the basis of his own review of a personnel problem situation, 
the Director of Personnel or his designated representative 


4 2 


SEGHET 
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formerly (4) 
formerly (5) 
formerly (6) 


f. 


om 
f_ 
~~ 


(5) 
(6) 


(7) 


SELECTION OUT. It is the policy of the Agency to improve the 
over-all level of employee performance py terminating, if 
necessary, the employment of those employees whose value 


to the Agency, based on the quality of performance of duties, 


- the nature of service, and the qualifications and potential 


“of the employee, is low in comparison with that of other employees 


of the same grade and occupational category. Deputy Directors 
and Heads of antes Services are responsible for identifying 
such employees and recommending their separation from that 
Career Service and possibly the Agency to the Director of 
Personnel, even though the records of such employees do not 
necessarily warrant their separation under the other criteria 
specified in subparagraph e. 

SECURITY AND MEDICAL STANDARDS. (No change) 

STANDARDS OF CONDUCT. (No change): 


OTHER. In addition to (1) through {3} (6). « « of the Agency. 


PROCEDURES» 


| (1) 


(3) 


and (2) (No change) 
Upon receipt of a recommendation from a Deputy Director or 
Head of Career Service or from any other Agency official 
authorized to make recommendations that an employee be vere es 
or on the basis of his own review of a personnel problem situation, 
the Director of Personnel or his designated representative 

i 2 
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(4) 


shall confirm to the employee that he is being considered for . 
separation and shall extend to him an opportunity to submit a 
written statement or to comment orally Kdthin A pet bit Abed 
Jotidd within 10 days. 

If the Director of Personnel decides not to recommend termina= 
tion... course of action. If the Director of Personnel .. « 
for decision. In this event, the Director of Personnel shall 
also notify the individual that he may file a written appeal 


of the termination recommendation with the Director #{fAid A 


beIbAL Abed DéeLéd within 1O deys. 


(5) and (6) (No change) 


SECRET 
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13 August 1970 


MEMORANDUM FOR: Director of Personnel 


SUBJECT : Proposed Changes for [ 
(7 Aug 70 suggested change) 


l. I feel very strongly that we should issue a separate 
regulation on selection-out. The reason for this is that we must set 
this action apart from those actions taken to separate people who fail 
to meet Agency standards of conduct, security, or performance. I 
have in mind particularly the impact of the regulation on those people 
who are, say, in grade 15 and have served 20-25 years in intelligence. 
We are simply creating problems for ourselves if we seemingly put 
these people in the same category with the failures. 


2. The wording of the last part of your paragraph on selection. - 
out points up what I mean: 


"...Heads of Career Services are responsible for 
identifying such employees and recommending their removal 
to the Director of Personnel, .even though the records of 
such employees do not necessarily warrant their separation 
under the other criteria specified in subparagraph e." 


The "even though" and "not necessarily" will be read as gratuitous 
slurs by people affected by this program. 


3. Perhaps a basic confusion has developed in the minds of those 
people who are working on regulations and procedures in connection 
with selection-out. The selection-out process has as its purpose the 
elimination of those people who in our belief are least well equipped 
to meet the needs of the Agency at present and in the future. It is not 
a selection of people who have failed to meet Agency standards to such 
a degree as to warrant separation. [___s provides for the separation 


of such people. The confusion that has gotten into people's minds seems — 


to arise from the fact that in judging a man's usefulness at present and 


25% 


’ 
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TS ie. 
in the future we naturally consult the Sebo Sl ae we would appear 
to be basing our action on past performance. This is not the case. 
We are basing our action on what the record and other evidence lead 
us to conclude concerning present and future usefulness, a subtle but 
irnportant difference. 


4. Finally, having consulted the record, ranked the individual, 
and concluded that he should go, I think we should stop talking about 
the record because to do so implies that our action is based on past 
performance and not on the individual's presumed usefulness at present 
and in the future. I would leave out the phrases "quality of performance 
of duties" and "nature of service” and hang the whole case on qualifica- 
tions and potential. You will appreciate that these changes are proposed 
not simply because of the psychological impact of the regulation, but 
also because they have a very important bearing on the way we will 
handle appeals within the 2 Agency. 


/8/ Gordon M. Stewart 


Gordon M,. Stewart 
Inspector General 


cc: General Counsel 
C/OPSER (via DDP) 


~2-= 


- OT “4 


oboe l 
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‘nating the employment of those employees whose value to the Agency, 
_ and the qualifications and potential of the employee, is low in com- 

- parison with that of other employees of the same grade and duties 

" but whose’ records do not warrant their separation under the critevia 


| slightly: ‘It also includes, but is nots..." 


within i a aupelaved poner: " in paragraphs f. (3) and i. (4), the 


Approved Foi Release 2003/06/05 : os RDP84-00780R00340007009327 wie Rosistry 


Uawilel ae DRAFT 


16 July 1970 


| Proposed Changes forl sd 


1, The following would be inserted as sentence 2 in paragraph 
ae: "This paragraph includes cases arising from the Agency policy 


of improving the overall level of employee performance by termi- 


based on the quality of performance of duties, the nature of service, 


established in subparagraph e. (1) through (5), hereof," 


2. -The last sentence of paragraph a. would be modified . 
Se, at vo be appropriate also to substitute for the wens 


words reas 10 wale a one would cea the similar provisions 


. 7 oe ar) 4 a . ‘ . ® od wad 
- os ihe de tee s 5) ? 1 + * ‘ - . i Gi * * . 
. . : Uo5 Se ee a . aie? PEEP gl ny ST ike te RE aii, Suite ceis «PER A e “sg 
z tp i . a Loe, est fis Sel os A es : . 
: sty ge ses Pee sy 
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DRAFT 
‘ RHLansdale 
4 June 1970: 


007, SELECTION OUT . 
Pe POLICY. Itis the policy of this Agency to oeiee the 
‘overall performance level of the er of the Agency. 
‘and its components. One means of implementing this policy 
‘ig to terminate.the employment of those employees whose 
a performance is low in comparison with that of other employees . 
. of the same grade and duties, but whose records do not 


"warrant their separation under the criteria established by 


subparagraphs (e) (1) through (5) yn . a 25X1 


FOIABS 
OGC * 


CLARET 
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_ page 3 
C. PROCEDURE AND ADMINISTRATION 
(1) A Deputy Director or Head of an Independent Office, .at such 
times as he may deem appropriate, may determine the relative 
ranking of all of the employees of his component or of the employees 
cf any unit of his component or of any category of dployees in his 
component or in any unit of it. In making his determinations, he 
shall take into consideration the employees" performance, nature 
of service, qualifications, and potential. In. such determinations, 
employees shall be sansa only with employees of the same grade 


and generally similar duties. 


(2) The Deputy Director or Head of Independent Office, either 


before or after he has made such rankings, may determine the 
“relative rankings, the incumbents of eiich he att request the 

Director of Personnel ie sos bon his component (hereinafter 
referred to aa a “low relative ranking"), Whenever an employee 

is given a low relative ranking, the Deputy Director or Head of an 
Independent Office shall so inform te Samionee: in writing. 

(3) The Deputy Director or Head of an Independent Office shall 

‘forward any such determination of a low relative ranking to the Director | 
of Personnel who-shall infor the deapieyser ie writing, or his right. . 

to submit, within 10 days; a request. | a | | 
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.4 June 1970 
page 4 

“to be heard oeuliy by an sopvepeiats officer of the Oftice of 
Personnel or to state, in writing, to the Director of Personnel 
why his low relative ranking should be modified and why he 

_ should not be removed from his Directorate or office, and to 
provide any other information he deems relevant. After 
appropriate review, including conside ration of any statements 


or any information provided by the employee, the Director 


- of Personnel may -request the Deputy Director or Head of an 


Independent Office to reconsider the low ranking and request 


for removal. The Director of Personnel shall also take such 


~ action as he deems appropriate to assign the employee else- 


where in the Agency. 

(4) If the Director of Personnel does not assign the employee 
elsewhere and the Deputy Director or Head of an asesnaent 
Office does not eiehdestw his request for removal of the employee, : 
the Director of Personnel shall recommend to the Director of 
- Central Intelligence that the Director of Central Intelligence 
‘terminate the employment of the employee under section 102(c) 

of the National Security Act of 1947, as Broeaed, ‘and establish 
the effective date of ery ren | The Director of Personnel 


shall notify the employee, in writing, of this action and of the 
‘Approved For Release 2003/06/05 : CIA-RDP84-00780R003400070003-7: 
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4 June 1970 
page 5 


employee's right to present, through the Director of Personnel, 


to the Director of Central Intelligence, within 10 days, any 


information, in writing, concerning why his employment 
‘should not be iueccinecea and any other information he deems 
relevant. » | 
(5) Upon receipt of such recommendation, the Director 
', of Central ieealiigence may take one or more of the following : 
actions: : | . | . ;: tog 
| : | (a) Refer the recommendation to the Tsvectes General, 
who shall consider it and forward his own recommenda- 
tion to the Director of Central Intelligence. . 
(b) Terminate i employment pursuant to section | 
102(c) of the National Security Act of 1947, as amended, 
and establish the effective date of such termination. 
Such effective date shall be not less than 30 days after . | . 
the Director of Central Intelligence has taken action: | 
to terminate his employment. | 
(c) Dievorers in whole or in part the recommendation - 
of the Dinecwee of Personnel, | 
(6) The Director of Personnel shall notify the employee, 


in writing, of the decision of the Director of Central Intelligence. © 
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15 September 1970 


Mr. Coffey vial 


Yesterday afternoon we received from OLC 
copies of the House and Senate Committee reports 
on the proposed Equal Employment Opportunities 
Enforecement Act of 1970. Both Committees 
reported favorably oN a 
that an effort will be made to push this through 
during the current session. 

To avoid delay, I have forwarded both 
reports to Director of Personnel without 


attempting to study them myself. 
has been notified. 


SECRET 


| 
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[| SECRET | 


} 
| 


| Remarks: The attached entails reported out legis~ | 
flation which may have an adverse impact upon the 
[Agency. We will be looking into prospects for 
passage and will be interested in any information 
lyou might have on CSG's plans, which along with 

the Administration strongly opposed the change 
jaifecting Federal employees, 


| . .. Copies have also been sent to Mrs, Ruth | 
‘| ___—ijand General Counsel 


t 


FOLD HERE TO RETURN TO SENDER 
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MEMORANDUM FOR: Executive Director-Comptroller 


SUBCE : Proposed ‘henns te Agency Reguieiiions to Provide 
for Selectian-aut 


1. ‘this memorandum is for your information and sugrests a 
course of action in paragraph five. 


2. On 17 July 1970 the Office of Ceneral Counsel forwerded 
to you a 16 July 1970 draft of a proposed change to[__—jand 
a i. June 1970 draft of a new regulation [__—(s—=éd a's two possible 
means of incorporating Selection-Out into our reguletions. tn his 
covering row eet the General Counsel indicated his preference 
for emending 


3. We agreed with Larry Houston that an amendments to[ 
was the preferred wey to provide for Selection-Out and we subse- 
quently modified his 16 J 1970 draft. Attached is the Intest 
version of an amended fe lasts 20 August 1970 in which the 
General Counsel. concurs. 


h, Also attached is » copy of 2 memorandum to me from [he 
Inspector General, dated 13 August 1976, commenting on s drei of 
an emended Although the draft commented upon by the 
Inspector General wee dated 7 August 197°, it is substantislly the 
seme as the 20 August version attached. You will note that the 
Inspector General strongly prefers the issuance of . separate 
regulation on Selection~-Out. 


5. larry Houston and T believe you may want to review these 
papers and then cell the principals together for further discussion 
with you. 


Vobert ~, Yattles 
Director of Personnel 
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28. INVOLUNTARY SEPARATIONS 

a SCOPE. The provisions of this paragraph apply to all cases involving 
the proposed involuntary separation of staff employees and staff 
agents from the Agency, except cases specifically within the scope 
off sd «This paragraph includes, but is not 
restricted to, cases involving: failure to meet the work and 
efficiency requirements of the Agency, failure during the initial 
twelve-month trial period to demonstrate the qualifications required 
for regular assignment, failure of a Career-Provisional Employee to 
meet career employment standards at the completion of the provisional 
period, selection out, failure to a Agency security standards, 
inability to meet Agency medical standards, abandonment of position, 
iheibonitnation, inattention to duty, poor attendance, misuse of 
official funds, a criminal act, personal misconduct, or other 
evidence of unsuitability. 
STATUTORY AUTHORITY OF THE DIRECTOR OF CENTRAL INTELLIGENCE. (No change) 
POLICY. (No change). 
RESPONSIBILITIES (No change) 
CRITERTA 
(1) WORK AND EFFICIENCY. (No change) 
(2) THE FIRST-YEAR TRIAL PERIOD. (No change) 


(3) THE THREE-YEAR PROVISIONAL PERIOD. (No change) 
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(4) SELECTION OUT. It is the policy of the Agency to improve the 
over-all level of employee performance by terminating, if 
necessary, the employment of those employees whose value 
to the Agency, based on the quality of performance of duties, 

' the nature of service, and the qualifications and potential 


of the employee, is low in comparison with that of other employees 


( 
( 
( 
( 
( 
( 
( 
( 
( 
( 
( 
Cs 
(. of the same grade and occupational category. Deputy Directors 
( 
( and Heads of Career Services are responsible for identifying 
( 
( such employees and recommending their separation from that 
( | 
( Career Service and possibly the Agency to the Director of 
( : 
( Personnel, even though the records of such employees do not 
( 
( necessarily warrant their separation under the other criteria 
( : 
( specified in subparagraph e. 
formerly (4) (5) SECURITY AND MEDICAL STANDARDS. (No change) 
formerly (5) (6) STANDARDS OF CONDUCT. (No change) 
formerly (6) (7) OTHER. In addition to (1) through {3} (6) . « « of the Agency. 
f. PROCEDURES 
(1) and (2) (No change) 
(3) Upon receipt of a recommendation from a Deputy Director or 

Head of Career Service or from any other Agency official 

authorized to make recommendations that an employee be separated 

or on the basis of his own review of a personnel problem situation, 

the Director of Personnel or his designated representative 


2 


Approved For Release ere ERR eer ee nr 


Approved For Release Pe NADER T Cs ree seen our ee 


PERSONNEL [ 


shall confirm to the employee that he is being considered for , 


separation and shall extend to him an opportunity to submit a 


written statement or to comment orally wif{hZh A Abid Add 
JhdA witnin 10 days, 


If the Director of Personnel decides not to recommend termina-~ 
tion . . . course of action. If the Director of Personnel .. . 
for decision. In this event, the Director of Personnel shall 
also notify the individual that he may file a written appeal 

of the termination recommendation with the Director #/¢hip 4 


AtibhlAted péfipd within 10 days. 


(5) and (6) (No change) 


3 
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13 August 1970 


MEMORANDUM FOR: Director of Personnel 


SUBJECT : Proposed Changes for[ | 95x 
, (7 Aug 70 suggested change) 


1. I feel very strongly that we should issue a separate 
regulation on selection-out. The reason for this is that we must set 
this action apart from those actions taken to separate people who fail 
to meet Agency standards of conduct, security, or performance. I 
have in mind particularly the impact of the regulation on those people 
who are, say, in grade 15 and have served 20-25 years in intelligence. 
We are simply creating problems for ourselves if we seemingly put 
these people in the same category with the failures. 


2. The wording of the last part of your paragraph on selection- 
out points up what I mean: 

',,.Heads of Career Services are responsible for 
identifying such employees and recommending their removal 
to the Director of Personnel, ‘even though the records of 
such employees do not necessarily warrant their separation 
under the other criteria specified in subparagraph e."' 


The ‘even though" and "not necessarily" will be read as gratuitous 
slurs by people affected by this program. 


3. Perhaps a basic confusion has developed in the minds of those 
people who are working on regulations and procedures in connection 
with selection-out. The selection-out process has as its purpose the 
elimination of those people wholin our belief are least well equipped 
to meet the needs of the Agency at present and in the future. It is not 
a selection of people who have failed to meet Agency standards to such 
a degree as to warrant separation. [______siprovides for the separation 25X11 
of such people. The confusion that has gotten into people's minds seems 
to arise from the fact that in judging a man's usefulness at present and _ 


freeremeuvaynn cn perme aman 
GROUP 7 


Excluced trom automatic 
re Cowngrading and 
‘i dcolassitisation 


GU? 
Approved For Release ucene Y (in! DP84-00780R003406 


* w 


Approved For Release 2003/06/05 : CIA-RDP84-00780R003400070003-7 


in the future we naturally consult the record. Thus we would appear 
to be basing our action on past performance. This is not the case, 
We are basing our action on what the record and other evidence lead 
us to conclude concerning présent and future usefulness, a subtle but 
important difference. 


4, Finally, having consulted the record, ranked the individual, 
and concluded that he should go, I think we should stop talking about 
the record because to do so implies that our action is based on past 
performance and not on the individual's presumed usefulness at present 
and in the future. I would leave out the phrases ''quality of performance 
of duties'' and "nature of service" and hang the whole case on qualifica- 
tions and potential. You will appreciate that these changes are proposed 
not simply because of the psychological impact of the regulation, but 
also because they have a very important bearing on the way we will 
handle appeals within the Agency. 


25X 


Inspector General 


‘ec: General Counsel 


C/OPSER (via DDP) 
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